Leadership
Continuously collects and
analyses data to mitigate risk
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Black Family Development
Performance

and improve performance in
the following areas:
Strategic Planning
Ethics, Corporate & Legal
Compliance
Financial & Risk Management
HR & Health & Safety
Recipient Rights & Accessibility
< Accessibility, IT & MIS
Performance Objectives

Measurement &
Management System
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Advisory Committees Measurement & Improving the well being of
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Governing Board
Funders
Potential Funders
Regulatory Agencies

Substance Abuse
Improving Support To Families:
Family Preservation
Improving Neighborhood Safety:

Community Engagement
Expanding Positive Youth
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